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Transdev
in 2017

13
transportation
modes

43,300
vehicles operated 

82,000
employees€138 m

Ordinary operating 
income

+€15 m (+12%) 
VS 2016
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19
countries

+€10 m 
VS 2016

€76 m 
Group net profi t

€6.6 bn 
net revenue

+3.7% VS 2016
(excluding Netherlands)

debt -€65 m 
VS 2016

€528 m 

net fi nancial
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Proud to 
transport 
10 million 

people 
around 

the world 
every day.

Leading 
private rail operator

Leader 
in streetcar operations: 
21 networks

#1
European operator of
zero emission electric buses

Leader 
in the operation of autonomous shuttles 
with over 2 million passengers carried
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Leading 
private rail operator

Leader 
in streetcar operations: 
21 networks

#1
European operator of
zero emission electric buses

Leader 
in the operation of autonomous shuttles 
with over 2 million passengers carried
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PART ONE

MOVING 
FORWARD

Understanding and meeting the needs 
of our clients every day…
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France
Niort

NIORT RESHAPES ITS MOBILITY OFFER 
WITH TRANSDEV

Transdev is proud to have been 
chosen by the city of Niort as partner 
in revolutionizing their public transit 
system. Aiming for a sustainable 
and customer-friendly system, Niort 
is the largest French city to date to 
provide its citizens with entirely free 
public transit. What’s more, 95% of the 
population is less than 500 meters 
from their nearest stop. With a range 
of other sustainable transportation 
solutions including carpooling, cycling 
and urban walking on o� er, customers 
can plan their routes with a special 
app or the interactive screen at their 
transit stop. 

New clients

Portugal
Aveiro

FULL SPEED AHEAD FOR 
INTERMODALITY IN AVEIRO

For over 2o years, we have been 
progressively building up our 
presence in Portugal, and Aveiro has 
become the 13th local transit authority 
to award us a contract to operate its 
transit network.
With its 80,000 inhabitants, Aveiro 
provides the perfect opportunity for 
Transdev to demonstrate its expertise 
in intermodality, since alongside the 
13 transportation routes and 24 buses 
which make up the Aveiro public 
transit system, we are also operating 
Transdev’s fi rst maritime service in 
Portugal, with 2 passenger boats and a 
ferry with a capacity of 150 customers 
and 20 vehicles comprising a total of 
26 crossings a day. José Ribau Esteves, 
Mayor of Aveiro, explains why so 
many local transportation authorities, 
seeking e�  cient and sustainable public 
transit services, have opted to work 
with Transdev: “A group like Transdev 
responds better to customer needs by 
o� ering a quality fl eet, technical and 
fi nancial sustainability, combined with 
intermodality and electric mobility.” 
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Netherlands
Province of Noord-Holland

TRANSDEV PURSUES 
ITS DUTCH SUCCESS STORY

A new business in Holland! The 
province of Noord-Holland (North 
Holland) has awarded Transdev 
Netherlands/Connexxion the mission 
of providing public transportation in 
the region. The contract will start in 
June 2018 and last 10 years: increased 
bus services, 62 midi bus electric more 
sustainable networks, more fl exible 
solutions with a taxi-sharing system on 
less frequented routes, everything has 
been thoroughly studied to strengthen 
the Netherlands' position as a global 
benchmark for new generation 
mobility. And we are proud to be part 
of this inspiring saga. 

United States
Milwaukee

A STREETCAR NAMED TRANSDEV

After Detroit, it will soon be the turn 
of Milwaukee residents to enjoy a 21st-
century transportation experience with 
the new fl eet of 5 Brookville Streetcars, 
operated by Transdev. Transporting 
between 150-200 customers at a speed 
of 25-30 mph, each vehicle will be 
double the length and capacity of the 
regular transit system bus. Operating 
on a shared tra�  c basis and stopping 
every 3 or 4 blocks, the streetcar is set 
to become a familiar sight on the 
streets of Wisconsin’s largest city. 
Some 1,850 rides a day, or 595,000 a 
year, are expected in 2019 - its fi rst full 
year of operation. 
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100,000 
passengers use the Le Havre network every day. 

France
Le Havre

A trusted partner

“Since the launch of the tramway 
in 2012, overall use of the network 

has increased by 22%; a sign 
of its efficiency and usefulness 

in everyday life.”

Luc Lemonnier, 
Mayor of le Havre & President 
of the Regional Council

A NEW CHAPTER OF OUR SUCCESS 
STORY IN NORMANDY

The Communauté de 
l’Agglomération Havraise 
(CODAH, France) chose to renew 
their trust in Transdev to operate its 
public transit system for 2018-2023. 
The long term commitment 
of Transdev to local authorities 
confirms the first-class quality 
of our services and its contribution 
to the dynamics of social and 
environmental cohesion as well as 
a concern for the environmental 
target of our clients. The passengers 
who use the Le Havre network 
every day can already choose 
between light rail, buses, on-
demand solutions, funicular 
and bicycles. Transdev will be 

undertaking a major overhaul of 
existing services and introducing 
a number of innovative solutions 
to include new bus lines requiring 
the modification of urban 
infrastructure, year-long all-night 
buses and an On-Demand bus 
solution to service the port area. 
This renewed contract highlights 
how extensive Transdev’s local 
commitment is which definitely 
will be a success factor for 
the future of mobility in the 
Le Havre area. 
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FAST-TRACKING RAIL DEVELOPMENT 
IN AUCKLAND 

Transdev recently saw its e� orts 
in Auckland crowned with success 
when Auckland Transport (AT) 
extended its contract to operate the 
commuter rail network until 2020. 

Remarkably, customer numbers on 
the fast-growing network increased 
from 2.4 million in 2004, when we 
took over operations, to no fewer 
than 18.3 million today. However, 
Transdev and AT will be looking to 
the future with an ambitious plan 
to improve overall performance, 

develop the major City Rail Link 
project and deploy cutting-edge 
Electrical Multiple Units. Initiatives 
to improve customer experience in 
terms of security and safety are also 
set to be implemented. 

EXTENDED GREEN TRANSPORT 
IN THE CAPITAL OF THE EMERALD ISLE

Ireland’s Prime Minister, An 
Taoiseach Leo Varadkar, recently 
opened a new 13-stop extension to 
Luas, Dublin’s light rail network 
operated by Transdev. This 
represents a signifi cant milestone 
in creating a high quality integrated 
public transit system in Dublin. 
Two previously unconnected lines 
will now link up to o� er customers 
greater fl exibility and the extended 
service is expected to increase the 
number of rides by some 10 million 
a year, to an annual total of around 
44 million. Mr. Varadkar summed 
up his government’s continuing 
commitment to public transit by 
saying, “it’s good for competitiveness 
and economic growth, and it improves 
our quality of life.” 

New Zealand
Auckland

Ireland
Dublin
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France
Headquarter

Germany
Rhein-Ruhr

New developments
WITH URBIS PARK SERVICES, TRANSDEV 
STRENGTHENS ITS PARKING PORTFOLIO

Transdev Parking has fi nalized the total 
acquisition of Urbis Park Services, one of 
the largest parking operators in France with 
more than 70,000 parking spaces nationwide. 
Parking is an essential component of the global 
mobility and intermodality chain. Today, we can 
showcase to local authorities a broader range of 
mobility solutions combining transportation 
and parking, benefi ting from the synergies 
between the two approaches. Transdev manages 
now 230,000 places on and o�  street. Which 
historically corresponds to 60,000 places 
in park and ride including airports spots, 
associated to the 70,000 provided by Urbis Park 
and 100,000 developed in 2017. 

Transdev 

#2 
The 2nd largest operator in France.

A WINNING TICKET

Transdev Germany won the tender for 
the distribution of tickets throughout the 
network of Verkehrsverbund Rhein-Ruhr 
(VRR). Transdev is set to take over all VRR 
sales channels from December 2019 until 
January 2030. The contract covers the operation 
and support of 455 ticket vending machines 
and 440 ticket validators, the operation 
of 21 personalised sales points with personal 
service in larger and medium-sized train 
stations, the provision of a sales agent 
and customer service concepts as well as an 
online shop and call center services. 

“This success is an important step on the way 
to becoming a second major sales service 
provider in the German public transportation 
sector,” said Tobias Heinemann, CCO of 
Transdev GmbH. Ticketing is a very promising 
business for Transdev. We strive to develop this 
highly valuable activity where innovation is at 
the very heart of all our commercial strategies. 

455 
ticket vending 
machines

25,000 
subscription sales
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Sweden
Stockholm

France
Roissy

Europe
Isilines

TRANSDEV ACQUIRES 
THE BLIDÖSUND COMPANY

It is a done deal. Transdev has acquired the 
Blidösund Company which operates boat 
tra�  c in the Stockholm archipelago. It is 
a massive opportunity for our Group to 
further strengthen its position in maritime 
public transportation. The company owns 
ten vessels, including the well-known 
steamer S/S Blidösund dating from 1911. 
The takeover just feels right according 
to Göran Ahlqvist, partner and CEO of 
Blidösundsbolaget: “We, who have worked 
with the Blidösund company for 35 years, are 
pleased that our company is in good hands. 
Here you will fi nd the skills and strength 
needed to take the Blidösund company into 
the future.” It has been decided that the 
name Blidösundsbolaget will remain. 

THANKS TO FLYBUS, THE TRANSDEV FLAG IS 
FLYING HIGH OVER THE AIRPORT SECTOR

We have recently acquired Flybus, a 
subsidiary of the Avico group. Flybus, an 
airport zone specialist, operates on the Roissy-
Charles-de-Gaulle (Paris, France) airside 
through two activities: transfer of passengers 
between planes and terminals (85% of activity) 
and transfer of fl ight crews from planes to 
terminals or hotels. This is very good news 
for Transdev, which is gaining ground in 
the airport services business, as the group is 
already operating in France as well as in the 
USA and the Netherlands. 

TRAVELING IS BETTER WITH MUSIC

With an Isilines ticket, our customers 
can benefi t from free access to the music 
platform Deezer (for 15 days). Even though 
listening to the 43 million titles available in 
our buses might seem a little bit ambitious, 
this partnership is a true testament to our 
desire to improve the overall transportation 
experience under our Transdev banner.  
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Energy transition

SUSTAINABLE RELATIONSHIPS 
IN VALENCE

Good relationships are long-term! 
The Public Transit Authority 
Valence-Romans Déplacements has 
confi rmed its total trust in Transdev 
by renewing its Citéa network 
contract for the 2018-2024 period. 
This will allow Transdev to pursue 
its ambition to develop seamless and 
sustainable mobility for the area with 
12 electric buses and a future fl eet of 
40 natural gas vehicles, 1 hydrogen-
powered bus and an autonomous 
shuttle. This collaboration is also 
sure to generate job opportunities 
with 180 recruitments. 

10 BRAND NEW ELECTRIC BUSES 
IN ESKILSTUNA

Eskilstuna is Sweden’s 
leading city when it comes 
to electric buses. 
In 2015, the fi rst two electric 
vehicles revolutionized local 
transportation. 
In 2017, the city and Transdev 
welcomed the addition of 
ten new electric buses in 
response to increasing local 
demands and expectations. 

“Eskilstuna has a long-term 
vision of an attractive, equitable 
and sustainable city. Modern 
and climate-friendly public 
transportation is an important 
part. With Sörmlandstrafi ken 
(PTA) and Transdev as partners, 
we have launched electric buses, 
developed tra�  c and increased 
the number of public transit 
passengers. With Transdev, 
we have also been able to 
participate in international 
knowledge exchange. Today, 

we can proudly be the leader 
in electric buses in Sweden,” 
says Anna Bergfors, Head 
of the Tra�  c Department, 
City of Eskilstuna. The buses 
are “slow-charged” buses, 
i.e. buses that are charged 
once a day.  The advantage 
of these buses is that they 
do not require any large and 
expensive infrastructure. It 
also means that there will be 
no disruption of the urban 
environment. 

Sweden
Eskilstuna

France
Valence
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XXL POSITIVE CHANGE IN HOLLAND

Since December 2016, Transdev 
has operated the largest fl eet 
of articulated electric buses in 
Europe in the city of Eindhoven. 
In December 2017, Transdev began 
operations of the AML concession 
in the Amsterdam region, one 
of the largest in the Netherlands 
with a turnover of 1.9 billion 
euros over a 15-year period. With 
an additional 100 articulated 
electric buses purchased for 
AML, Transdev is now the #1 zero 
emission public transportation 
operator in Europe. The Netherlands 
is engaged in a concerted 
process of transition towards 
zero emissions with the goal of 
rolling out fully electric fl eets by 
2025. Wholly supportive of this 
initiative, Transdev has invested 
signifi cantly to make this vision 
a reality. Transdev will provide 
the city of Eindhoven and the 
residents of South Brabant with 
a 100% electric bus fl eet by 2025. 
Thanks to in-depth collaboration 
with local partners and a strong 
local policy, developing zero 
emission transit networks is 
now possible. Transdev values its 
position as a trusted partner for 
positive change. 

GREENZENTAG: MICRO SENSORS 
ON TRAMWAYS TO MONITOR AIR 
POLLUTION

Each year, air pollution is 
responsible for 48,ooo premature 
deaths in France. To make air 
pollution visible, new technologies 
are emerging. Among these, the 
GreenZenTag experiment using micro 
sensors has undergone thorough 
testing in Grenoble. For two months, 
10 trams were equipped with micro 
sensors both to measure in real 
time and geolocate air pollution. 
This project is a Transdev initiative, 
beginning in 2015 with the fi rst small-
scale technical tests. This technology is 
intended to facilitate decision-making 
for public authorities and residents, to 
drive positive change. The test is set to 
be rolled out in other French cities in 
the near future. 

Netherlands
Amsterdam region

France
Grenoble
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“In the Netherlands, our fleets are not yet 100% electric, 
but we are planning to gradually replace our diesel buses 

and offer 100% electric buses between now and 2025 
in the south-east Brabant concession.”

Marc Vanhoutte, 
Group Bus 
Fleet Director



TRANSDEV AUSTRALASIA - CELEBRATING 
DIVERSITY AND PROMOTING INCLUSION

René Lalande, head of Transdev 
Australasia, has just been inducted into 
a high-profi le group of Australian CEOs 
called the Male Champions of Change. 
The focus of this infl uential community 
is to support gender equality across 
all organizations and more broadly 
throughout Australian society. 
The reason behind this decision is that 
we need more principled, powerful men 
to stand alongside women in building 
a gender equal world. The results of the 
various workshops and focus groups 
have encouraged us to draft action plans 
to address issues around recruitment 
policies, scheduling practices, amenities, 
sexism and safety. We are committed 
to providing a diverse and inclusive 
workplace, based on our shared values 
and as a refl ection of the communities 
we serve. 

Australia
Melbourne

Sweden
Stockholm

Corporate Social Responsibility
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MEASURING SATISFACTION 
AMONG EMPLOYEES

Transdev Sweden initiated TESS in 2015, 
a yearly employee survey that monitors the 
working climate, engagement, leadership 
and employer branding of all Transdev 
employees. The questions are formulated 
for all roles within the company. It is sent 
out in di� erent languages via our intranet. 
The response rate has gone from 68% to 
77% in the last three years. Every manager 
can access the results, along with a diagnosis 
for each specifi c team. All action plans are 
logged into the tool, meaning that our 
HR department and managers can follow 
the evolution of our in-house climate. 
Specifi c subjects can therefore be e� ectively 
tackled, contributing to an enhancing 
working environment. 



BEYOND PROFESSIONALISM 
UNDER THE STORM

Last year, two devastating 
hurricanes a� ected Transdev 
employees and operations. Our 
drivers for the University of Central 

Florida kept their cool, successfully 
evacuating thousands of students 
to shelters before the hurricane 
struck and resuming normal service 
as soon as roads were cleared. 
Everyone at Transdev North America 
participated in order to help our 

employees in hard-hit areas cope 
with the aftermath as they started to 
rebuild. With the company matching 
employees’ donations we exceeded 
our $30,000 goal! High praise is 
due for the pure dedication and 
perseverance of our teams. 

TVO ARGENTEUIL, PIONEERS IN CSR

Transports du Val d’Oise (TVO), 
one of our French subsidiaries 
has renewed its AFAQ 26000 
certifi cation in 2017. This showcases 
TVO’s commitment to deploy 
a strong CSR policy based on 
the ISO 26000 guidelines. What 
is remarkable is that its fi rst 
certifi cation dates back into 2010, 
making TVO historic game changers 
within the Transdev family. This 
long-term success fi nds its origin 
in TVO’s in-depth awareness of its 
responsibilities regarding customers 
and local sustainable development 
ambitions. Each initiative combines 
the goals of improving the level 
of service, and the commitment 
to strengthen the company’s 
environmental performance 
and enhance the well-being 
of its people. 

United States
Central Florida

France
Argenteuil
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Spain
Barcelona

Awards

BEST 2017 CUSTOMER INITIATIVE FOR 
TRAM - BARCELONA

Best customer service and customer 
initiatives are something to be 
celebrated. TRAM, Transdev light 
rail operator has been rewarded for 
its excellent track record in terms 
of customer satisfaction and for its 
recent initiative on ‘Lost and Found’ 
object management. Every year, more 
than 700 happy owners are rapidly 
reunited with their lost belongings. 
Impressive! If the owner remains 
unidentifi ed, the lost items are donated 
to societal reintegration organizations, 
contributing to the company’s positive 
CSR footprint. 
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Ireland
Dublin

France
Groupe

TRANSDEV DUBLIN LIGHT RAIL - 
OPERATOR OF THE YEAR 2017

The award speaks for itself! It is the 
internationally recognized marker of 
excellence for operating organizations. 
Transdev Ireland came out ahead of 
an inspiring shortlist of prominent 
competitors. If there were a Light Rail 
Transit Hall of Fame, Transdev Ireland 
would defi nitely be in it. 

THE CAR@SCOL PROJECT WINNER 
OF THE FRENCH MOBILITY AWARD

Transdev and its partner, the French 
start-up Groupeer are laureates of the 
French Mobility prize awarded by the 
national Ministry of Transportation. 
Transdev joined forces with Groupeer 
to create a monitoring and data 
generating solution adapted to the 
specifi c safety requirements of school 
transportation. This digital innovation 
(the fi rst in Europe) counts the number 
of children and checks their route. No 
risk of leaving anyone behind! It helps 
the bus driver to focus on the road and 
maximize safety. Reassuring messages 
are even sent to parents when their 
children have been safely dropped o�  
at school. 
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MILLION-DOLLAR VIEWS FOR 
THE PRICE OF A TRAM TICKET

The iconic Hong Kong tram 
has just been listed by the Wall 
Street Journal’s website as one 
of the four commuter routes 

that o� er million-dollar views 
for a minimal fare. National 
Geographic also listed this 
tram among the world’s 
legendary tramways and travel 
site TripAdvisor has awarded 
the tramway a Certifi cate 

of Excellence for four years 
running as one of the best 
things-to-do in Hong Kong. 
Quite an impressive trophy 
display! 

TRAIN CONDUCTOR THOMAS 
HINDELANG HAS THE BIGGEST HEART

For Thomas Hindelang at 
Bayerische Oberlandbahn by 
Transdev, sharing his love of Bavaria 
comes naturally. Mr Hindelang 
travels regularly from Munich to 
the Tegernsee Valley, which he likes 
to call “the Gateway to Paradise”. 
Everything he knows about the area, 
nature and the local transit network, 
he happily shares with passengers. 
That is why he is now the winner of 
the big-hearted rail employee award. 
The Pro-Rail Alliance celebrates 
stories submitted by passengers from 
all over Germany. The jury selected 
Thomas Hindelang’s story from 
among 60 nominees. 

China
Hong Kong

Germany
Bavaria

Awards
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IZZIE REWARDED FOR ITS POSITIVE 
IMPACT IN NICE

The awards ceremony of the 26th 
Villes, Rail & Transport Mobility 
Awards, recognizing the best initiatives 
in the development of urban transit, 
awarded the “Connected City and 
Automobile” prize to the city of Nice 
and its service IZZIE. The principle of 
IZZIE is simple: the customer picks up 
and drops o�  a rented car anywhere 
in the dedicated areas located in the 
hyper-center. Everything is managed 
from the client’s smartphone. 
Twenty Electric Renault Zoes are 
assigned to this use for a cost of 
30 cents per minute. 

THE CHRONO EN MARCHE PROJECT 
WON THE FIRST EUROPEAN PRIZE BY 
LE MONDE (SMART CITIES) IN THE 
CATEGORY “CITIZEN PARTICIPATION”

In Grenoble, Transdev is testing 
5 new equipments to enhance active 
mobility in a specifi c district.
The Chrono en marche! project is 
based on a 100% participative and 
coproduced approach. Currently 
being experimented: the “axe apaisé” 
initiative is an experimental area where 
everyone has their place in keeping 
with their transportation mode, 
a 15-meter long multi-use bench, 
a new generation shelter for travellers, 
a rudder to be directed to the right 
road, a “Tom Thumb” signage system... 
Innovations imagined by the users and 
currently tested life-size!  

A GOLD LABEL FOR MULHOUSE

On the 6th of December 2017, 
Mulhouse Alsace Agglomération 
was awarded the GOLD Label 
during the Forum des Interconnectés 
for its Compte Mobilité project. 
Thanks to this innovation, a fi rst 
in Europe, in just a few clicks, 
customers will gain access to an 
integrated o� er of services: public 
transportation, bicycle-share or 
rentals, car-share, parkings. Very 
simple to use – one single account, 
with payment at the end of the 
month, depending on the services 
used, consumer follow-up in real 
time –Compte Mobilité will be 
launched in September 2018 for the 
general public. 

France
Mulhouse

France
Grenoble

France
Nice

TR
A

N
SD

EV
 -

 
 | 

 R
et

ro
-p

ro
sp

ec
tiv

e

 21 



Rail, coaches, buses, tramways, bicycles, 
taxis, ridesharing, individual cars and 
parking are all essential elements of daily 
mobility where we are positioned as a 
genuine integrator of these mobilities, 
serving passengers to o� er them an ever 
better experience.

2017 has been marked by an improvement 
in the global performance of the Group 
throughout all of its activities, while 
we have set performance at best cost as 
a key objective for all our clients, local 
authorities and passengers alike. In all 
our networks, we are showcasing the best 
solutions developed around the world, 
based on our broad international base.

Very signifi cant progress has been made 
in 2017:
• In the fi eld of on-Demand Solutions, 
currently deployed in France, in the U.S.A., 
the Netherlands and in Australia which 
allows us better serve our clients.
• With new contracts in Amstelland-
Meerlanden and Noord-Holland-Noord, 
where we operate a fl eet of more than 
250 electric buses in the Netherlands, 
we have become the European leader in 
the fi eld of electric mobility, as the result 
of work initiated in 2012 with all of the 
Group’s teams.
• Thanks to the launch of the Rouen 
Normandy Autonomous Lab, in 
partnership with the city of Rouen and 

the Normandy Region, as well as with 
the Renault-Nissan Alliance agreement 
and Lohr, we have made an essential leap 
in the fi eld of autonomous mobility.
• In France, with the launch of the 
“Compte Mobilité” in Mulhouse, which 
followed the deployment of Moovizy 
in Saint-Étienne and Tranzer in the 
Netherlands, we are making progress in 
the fi eld of mobility platforms by o� ering 
an integrated service. This service 
enables passengers to plan their trip 
from departure to arrival, including the 
purchase of all services.
• With the launch of the mobility 
platform in the city of Fourmies in 
Northern France which aims at o� ering 

Thierry Mallet, 
Chairman & CEO of Transdev 

 2017 has been a very important year 
for Transdev, which has enabled us to 
consolidate our fundamentals, while 
developing new transport modes and 
solutions – which go along with the great 
evolutions of our societies – and building 
tomorrow’s mobility.

The future of 
mobility is now

Transdev, integrator of daily mobilities
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“Our greatest asset 
and our performance 

reside in the daily 
commitment of our 
82,000 employees.”

solutions in thinly populated areas and 
reducing mobility deserts.

These successes consolidate the relevance 
of our vision for tomorrow’s mobility, which 
translates through our P.A.C.E. model: a 
Personalized, Autonomous, Connected 
and Electric mobility which is both more 
inclusive and enables mobility for all.

All of this has been made possible through 
our work hand-in-hand with public 
authorities and local communities to 
develop innovative and e�  cient solutions 
in the territories. In 2017, many clients 
have renewed their commitment, and new 
ones have granted us their trust, all over the 
world: Ile-de-France Mobilités, Le Havre, 
Niort… in France – Auckland, Aveiro, 
Dublin, Milwaukee, Noord-Holland… 
abroad.

Our greatest asset and our performance 
reside in the daily commitment of our 
82,000 employees, who everyday transport 
more than 10 million passengers around the 
world. They are in touch with clients, are 

responsible for the quality of service and 
daily experience of our customers, invent and 
set forth tomorrow’s solutions developed to 
best meet the expectations of our passengers.

As a world leader, we are committed to:
• Listening more than ever to our clients 
and passengers to understand their needs 
and even anticipate them with ever more 
e�  cient solutions.
• Continuing to innovate within our 
networks, in partnership with the local 
communities and all the stakeholders, 
including with companies and innovative 
startups such as Groupeer, Whim and many 
others to improve the existing and invent 
tomorrow’s mobilities.
• Remaining e�  cient and pragmatic to 
ensure a quality daily experience to our 
millions of passengers.

With its solid base, Transdev has largely 
started its transformation and is looking at 
the future with serenity and enthusiasm.

We are ready to face the upcoming challenges 
of a more e�  cient, more digital, more 

sustainable and more inclusive mobility. We 
will also contribute to transforming the rail 
sector in France and to the revitalization of 
small lines, just as we have already done in 
Germany, Sweden or New Zealand.
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From your point of view, how does this 
new paradigm impact Foothill Transit and 
the communities you serve? 
Making transit safe and accessible 
has always come before sustainability. 
Building sustainability into safety and 
accessibility is where local impacts 
intersect. Introducing electric vehicles to 
our communities changes the perception 
of traditional bus service. It is quieter 
along with being sleek and inviting. More 
customers means fewer cars on the road 
which means safer streets. As such, the 
appeal of electric buses can have a very 
real and direct impact on safety, which is 
our primary concern.

What are the new expectations 
of passengers? 
Customers want to get to their 
destinations as safely and comfortably 
as possible. Knowing that their bus is 
an advanced piece of technology that 
improves local air quality is a great 
bonus. Over time they will come to 
expect this from all our vehicles. Our 
commitment to an all-electric fl eet by 
2030 meets that expectation.

What are the next steps in your 
sustainability eff orts?  
Charging infrastructure is a priority 
both for now and in the future. If 
we are going to meet this all-electric 
commitment, we need to be able to 
fuel our vehicles with similar speed, 
e�  ciency, and cost as our CNG 
(Compressed Natural Gas) fl eet. 

With Doran Barnes, 
Executive Director, Foothill Transit

Our clients, such as Foothill Transit, 
play an immense role in shaping the future 
of mobility. Doran Barnes, Executive Director, 
shares his views on how energy transformation 
and increased focus on the sustainability 
of our society have deeply changed the rules 
of the game.

In the future, 
eco-friendliness will be 
the performance norm

The future of mobility is now
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TRANSDEV AND FOOTHILL TRANSIT
Since 2014, Transdev provides operations and 
maintenance for Foothill Transit’s Arcadia 
Services (San Gabriel Valley, CA, USA). 
In 2016, the four-year original contract 
renewal with four additional option years 
was approved. Transdev will continue working 
to optimize the passenger experience for 
millions of Foothill Transit passengers.  



What is at stake, in a particularly disrupted 
sector, is for us to square the circle: anticipate 
the rapidly evolving use cases of passengers, 
respond to local issues in the territories, 
di� erentiate gadgets from real revolutions 
and, fi nally, leveraging innovation to create 
a real cultural change in a group comprising 
82,000 employees.

Capitalize on what works
At Transdev, innovation has always been one 
of our main strengths. Being very close to our 
clients and the specifi c needs of everyone, 
we have already showcased numerous local 
innovations. Today, the group’s maturity 
enables us to regain height to use proven 
solutions for the benefi t of all and deploy them 
massively. In order to do so, we are launching 
this month the fi rst Innovation Committee 
bringing together innovation experts from 
around the world.

Being a step ahead
At the same time, we are constantly thinking 
about innovation. Uses evolve at a fast pace 
and we are already working on the so-called 
“next wave”: after each innovation you have 
to introduce a new one. Today, this new 

wave is especially prominent with artifi cial 
intelligence, robotization, the emergence 
of drone taxis, connected objects or the 
blockchain.

In the same spirit, we are considering building 
partnerships with start-up incubators, so 
that start-ups can grow in a space specifi cally 
dedicated to them, and with academic research 
laboratories. Lately, we have already had great 
successes. The project with Groupeer for 
connected wristbands has received numerous 
distinctions this year. It was very warmly 
welcomed by the children, by their parents, 
by French education authorities and local 
stakeholders, which were all involved upstream 
to clearly identify the local issues.

Always in tune with our clients
Every innovation is the answer to a local 
issue, identifi ed by our clients. That’s why 
we want to more fi rmly integrate them into 
our innovation process. We are currently 
investigating the deployment of a vast open 
innovation project, which would enable us to 
jointly build tomorrow’s solutions with the 
organizing authorities, so as to anticipate and 
meet passengers’ needs.

With Xavier Aymonod, 
Director of Innovation

Xavier Aymonod has over 10 years’ 
experience in the transportation fi eld 
and over 15 years in consulting for senior 
executives. During his career, he has 
developed a unique set of competencies and 
expertise in marketing and innovation.

Innovation is all about 
a change of mindset

Creating a real culture of innovation
Around this ambition, we have already 
launched three major initiatives: In the 
fi rst place, we are very proud, for the 
third consecutive year, to launch the 
Innov’Cluster program, a six-month 
competition for all our employees around 
the world, with the objective of coming 
up with the most innovative ideas. Great 
projects have already emerged while some 
have started to be set forth, such as the 
Connected Driver, which is an innovation 
aimed at our own teams. Then, within the 
defi nition of its strategy and to continue 
improving our knowledge and sensitivity to 
passengers’ needs, the Group has launched 
end of 2017 two working groups: Customer 
and Clients Intimacy.

Finally, in a group, I am convinced 
that innovation consists mainly in the 
implementation of a cultural change. 
I strongly believe in the creation of a Design 
Lab, which would allow every employee 
visiting Group headquarters to take a course 
in innovation and creativity  techniques. 

The future of mobility is now
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PART   TWO

STAYING 
AHEAD

With a personalized, autonomous, 
connected and electric mobility.
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We believe that mobility means 
freedom. It is an essential 
need, a right. At Transdev, we 

are convinced that o� ering increasingly 
connected mobility adds to the appeal 
of public transportation. It is a platform 
for new services, better dialogue with our 
customers and prospective insight for 
tomorrow. More importantly, connected 
mobility enables us to create more 
inclusive and personalized mobility by 
programming door-to-door travel in 
underserved communities or by promoting 
new generation car-pooling solutions. 
Many On-Demand Transportation 

experiments are being conducted in 
various places. With HART HyperLink 
(Tampa, Florida), we are improving access 
to transit in communities which lack the 
benefi t of bus networks. Similar projects, 
such as Chronopro in France, or Flex in 
the Netherlands and Australia, highlight 
our ambition to foster shared, demand-
responsive services for all. 
And connected mobility is not only about 
technology! Traditional payment methods, 
on-board wheelchair spaces, phone 
bookings, premium services, every 
detail counts to drive a truly inclusive 
mobility revolution. 

Services that 
bring people 

together
Bringing out the best of new services 

and technologies to support our vision 
of inclusive mobility.

PERSONALIZED

Passengers about Link in Australia

“The drivers are wonderful. They 
always ring when late and are 
friendly. What I truly appreciate is the 
time they spend actually helping me 
in my travels. It’s absolutely positive.”
Gwen Gormley, Como

“Marvelous Service.” 
Beverley Owen, Miranda 

“It is a lifesaver as I am not currently 
able to drive.” 
Marilynn Larkin, Kirrawee
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AT WORK IN JUST A FEW CLICKS 
WITH CHRONOPRO
With Chronopro, customers working near Vitrolles, in Southern 
France, are living a little fairy tale. Having been used to waiting 
for the bus and adapting to variable timetables, they now 
enjoy being picked up (and dropped off ) where and when 
they want. The service is designed to connect industrial parks, 
where jobs are often clustered, rather than a fi xed route, with 
high-frequency transit lines. Other cities including Beauvais, 
Courtaboeuf and Mulhouse have also fallen in love with the idea 
of working with Chronopro.

VAMOOZ, GIVING BACK THE POWER TO OUR CUSTOMERS
With the VAMOOZ smartphone app, you go where you choose. That’s 
the promise behind Transdev Blazefi eld’s (UK) unique crowdfunding bus 
services – and the fi rst 100 people to book a trip travel for free. For trips 
to sports venues, festivals, events and so on, VAMOOZ rewards people 
who encourage others to travel by lowering the price for everyone. 
It makes picking trips, contributing new ideas for routes and paying 
for journeys intuitive and simple. The concept is now ready to be 
duplicated elsewhere.

RECONNECTING SYDNEY 
TO ITS SUBURBS
Transdev operates two on-demand pilots 
in the Sydney area for Transport for New 
South Wales. Our fi rst- and last-mile 
solution brings customers to and from 
the famous Manly Wharf, a popular hub 
for ferry trips to downtown Sydney. 
We also operate a “point-to-point” 
service that includes connections 
to rail and bus stops. 

BRENG FLEX, SMART SHARING TRANSIT 
INSTEAD OF EMPTY BUSES
The Breng fl ex 12-month experiment conducted in the city area of 
Arnhem Nijmegen is such success that it will become a permanent 
fi xture in the region and beyond. With a fl eet of 10 minibuses 
running on green gas and eight Hyundai IONIQ Electric cars, 
around 550 people book the service each day by using an app or 
making a phone call. In November 2017 Breng fl ex was awarded 
the Happy Traveler Award by a jury of branch experts in the 
Netherlands. The service is genuinely appreciated by customers 
with an average trip rating of 4.7 out of 5. 
Successful Spin-Off s
It’s not just North Holland, Helmond/Eindhoven and Amstelland 
Meerlanden and Eindhoven that have implemented sharing 
technology, as Australia (Melbourne, Sydney) and the States 
(Nassau (NY) and Florida) have already followed suit. All 
propositions have their own unique concession-specifi c 
elements, but they all make use of the same algorithm, 
back-end and middleware.
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PERSONALIZED
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A t Transdev, we are convinced that 
the future of mobility implies 
autonomous mobility. The race 

is already on and we are trailblazers.  
Autonomous transportation is ideally suited 
to provide highly fl exible solutions that 
fi t existing services. It expands the scope 
of public transit networks and connects 
customers to airports, universities and 
communities more e� ectively. Today, 
we are already managing autonomous 
vehicle systems on closed sites and are 
experimenting massively on open streets. 
Last year, Transdev transported more 
than 2 million customers in autonomous 
vehicles over approximately 350,000 km. 

The transformation is real. Such progress 
can be explained by our capacity to create 
inspiring partnerships. In 2017, we joined 
forces with renowned experts such as 
Renault, Delphi and Lohr enabling ground-
breaking developments. In France, Australia 
and the United States, new autonomous 
systems are now waiting to be rolled out 
on an ever-wider scale. And we are making 
history: after developing the 1st on-demand 
autonomous service in Europe with our 
project in Rouen, we have also simply 
created the 1st autonomous shuttle system 
in North America. Our project in Babcock 
Ranch (Florida, USA) is another huge 
landmark.  

Pioneers and change 
accelerators

Driving the autonomous 
revolution.

At the forefront of innovation
Transdev Transportation Technology 
embodies the synergies generated by the 
quality of our collaborative ecosystem. 
Autonomous driving technologies, 
safety, and customer interface 
management are designed with partners 
in our labs. This know-how, shared 
with industrial leaders such as Aptiv, 

Renault Nissan, IRT SystemX, and Lohr 
allows Transdev to maintain control of 
customer security and client experience. 
It is of pivotal importance because 
we need to keep our focus on what 
really matters: enhancing customer 
experience while guaranteeing safety, 
at all times.  
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 30 “It’s simply the future! 
Eco-friendlier, safer, more fl uid, 
rigorously respectful of speed 
limits. It o� ers new qualities 
for customers.”

 Rungis, France

“My experience of 
autonomous vehicles is 
amazing. I can imagine 
traveling without a 
driver and having eyes 
all around the vehicle.”

 Los Angeles, USA

“We witness true enthusiasm from 
all the people who have tried the 
solution. Promising! ”

 Montreal, Canada
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“Transdev and Babcock Ranch have a shared commitment to 
sustainable transportation alternatives. We know that our 

residents are not going to go from two cars in every garage to 
no cars overnight—but through our partnership with Transdev, 
they will quickly discover many other options to move around 

town that are more convenient than driving their own cars. 
Babcock Ranch will serve as a living laboratory to bring sustainable 

transportation technologies from concept to reality.”

Syd Kitson
Chairman and CEO, 
Kitson & Partners

Babcock 
Ranch service

America’s fi rst ever solar-powered 
town has found its perfect mobility 
operator: us. Transdev has won an 
inspiring commercial contract in 
Florida to manage the city’s shuttle 
network. And it’s 100% autonomous! 
This on-demand AV shuttle service will 
provide a fl exible, green and innovative 
transportation system for the 50,000 
local residents. 
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“Thanks to this partnership with Transdev, the Lohr Group builds 
on its long-standing experience in the development of new 

generation transportation solutions. We are now overcoming 
yet another obstacle to quickly bring on the market autonomous 

electric vehicles that will easily become an integral part of the 
urban environment.”

Marie-José Navarre, 
Deputy CEO 

of the Lohr Group

i-Cristal, our new 
autonomous shuttle

It is our brand-new vehicle, fully 
autonomous: the embodiment of our 
vision of tomorrow’s shared mobility. 
i-Cristal has been developed with 
our close partner Lohr, a French 
manufacturer based in Strasbourg. 
Thanks to Transdev Transportation 
Technology, i-Cristal can drive 
smoothly in open-road conditions 
amid normal urban tra�  c with 
optimum security. The vehicle will be 
part of our Rouen and Saclay projects 
and will be o� ered to public and private 
customers starting in September 2018. 
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As a leading group in mobility 
solutions, we have in-depth 
experience and know-how of public 

and on-demand transportation, everywhere 
we operate. This gives us the means to 
continuously improve customer journeys. 
To achieve this, we strive to promote 
connected mobility tailored to the needs 
of our passengers. Tailored mobility implies 
combining multiple transportation modes 
with on-demand solutions. By doing so, 
we optimize choice and convenience for 
every customer. With MaaS (Mobility 
as a Service) the best leverage possible 
from complementary modes can be easily 
mobilized. Today, we support our local 
partners (many of them inspired by 
the idea of a future without individual 
cars) by setting up local data platforms 
referencing all available transportation 
modes for local citizens. Our observatory 
Transdev Explorer focused its attention 

on MaaS in 2017. This prospective study, 
conducted in 5 cities, highlights the fact 
that our ambition is hugely relevant - in 
particular to our younger, urban and highly 
connected customers. But our goal is to 
appeal to all. So, in this respect, proving 
that MaaS is simple, a� ordable and reliable 
is crucial. It is happening right now! 
Last August, we made a further investment 
in the Finnish start-up MaaS Global, creator 
of the Whim app. It o� ers an integrated 
mobility service covering all modes of 
transportation, both public and private. 
Tested successfully in Helsinki, the app 
will soon be available in Birmingham, 
Singapore, Amsterdam and Stockholm. 
In Mulhouse, Compte Mobilité gives access 
in just a few clicks to an o� er of integrated 
mobility, with great simplicity of use: only 
one account, one payment, a single bill and 
real time consumption follow-up. 
A fi rst in Europe. 

We are 
trailblazers

Creating a new paradigm with 
mobility as a service.

CONNECTED

82% 
of users recognize 

the simplicity of payment 
on the web app

81% 
are satisfi ed with the relevance 

of available information 
on the web app

85% 
of satisfi ed 
Whim users

(Source: survey TransdevExplorer/Kantar 2017)TR
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TRANZER – PROVIDING CUSTOMERS 
WITH THE FASTEST AND CHEAPEST 
TRAVEL OPTION

 The Netherlands

Launched in the Netherlands in 2017, this 
new multimodal and multi-operator travel 
information and payment app specifi cally 
targets occasional customers. It has 
never been easier to plan, pay and travel. 
This customer-centric solution is available 
on train, taxi, tram and bus services in 
the Netherlands. Its purpose? To ensure 
each customer gets the right ticket 
at the right price.

MOOVIZY – MEETING A 
MULTITUDE OF CUSTOMER 
NEEDS IN REAL-TIME

 Saint-Étienne, France

Launched in this French city in 
May 2016 and award-winner at 
the European Mobility Exhibition, 
Customized Mobility Category, 
the all-in-one mobility app 
enjoys great success locally. With 
its live information, planning 
solutions and intelligent customer 

experience, Moovizy helps all 
its customers to choose optimal 
journeys. And if there is a hitch, no 
need to worry, it will immediately 
suggest the best alternative. And 
ticket validation is contactless, 
helping travelers to be… stressless. 

WHIM – WHERE EVERY JOURNEY 
IS COVERED – WHETHER IT IS 
A TAXI, PUBLIC TRANSIT, A CAR 
SERVICE OR A BIKE SHARE.

 Helsinki, Finland

This app is a dream come true for 
many – sometimes overwhelmed 
– customers: to have direct 
phone access to all the available 
transportation services, including 
taxis, through one single travel 
pass. Its journey planner makes 
traveling so much easier. Whim 
off ers diff erent monthly rates 
depending on the customer’s 
needs. For example, the user can 
benefi t from unlimited public 
transit for €49 per month, taxi rides 
for €10 and cars for €49 a day. City 
bikes will also be available in Spring 
2018. Travel smarter!

CONNECTED
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Quite naturally, as a leading 
international player, Transdev 
is expected to propel the energy 

transition in its sector. This issue is 
widely considered as a top priority for 
local communities. Our environmental 
ambition translates into many powerful 
and valuable projects. Today, we operate 
nearly 400 buses and minibuses in 
27 locations, spread over 7 countries. 
Sharing best practices is essential. That 
is why we organize the yearly Electric 
Bus Living Lab. For its 3rd edition, more 

than 95 participants (including research 
centers, PTAs, government agencies, etc.) 
have come together around prospective 
subjects related to experiments carried out 
by the Group and its clients. Reliability, 
safety, industrialization, maintainability, 
battery life and costs are among the 
themes debated by the community of 
electromobility experts who collaborate to 
enhance existing solutions and shape the 
future of mobility. As a Group, we strive to 
transform this experience into an inspiring 
Group culture. 

Our planet 
in electric blue

Fostering electromobility, 
wherever we operate.

ELECTRIC

“Zero emission transportation cannot be imposed by government 
decree. It requires public-private collaboration, especially 

in this transition phase. I welcome your e� orts to produce new 
knowledge and your willingness to share it. 
The Living Lab is a wonderful initiative.”

Sharon Dijksma, 
State Secretary at the Ministry 

of Infrastructure and the Environment, 
Netherlands
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Leading 
European electric 
bus operator

 In Amsterdam and Eindhoven, 
two of the cleanest bus networks 
in the world.

Transdev, 
developer of the fi rst 
two electric bus fl eets 
in North America

 In Antelope Valley in California (USA).
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